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WHAT IS BUSINESS DEVELOPMENT? 



WHAT IS 
MARKETING?



HOW NOT TO 
THINK ABOUT 
THIS PROCESS



BUSINESS 
DEVELOPMENT 
& MARKETING



HOW TO CREATE A 
COMPREHENSIVE 
STRATEGY

Mix of many elements:
¡ In-person activities with key contacts
¡ Public relations
¡ Media Relations
¡ Advertising
¡ Marketing Collateral Materials
¡ Sponsorships and Strategic 

Partnerships
¡ Events, Tradeshows, Speaking 

Engagements
¡ Awards, Honors Recognition
¡ Community Relations



NEW PROFESSIONALS SHOULD:

KNOW WHAT YOU 
HAVE TO OFFER

BE INTENTIONAL GET CREATIVE BUILD YOUR 
NETWORK

GET OUT OF THE 
OFFICE



HOW TO 
BUILD A 
NETWORK 



WHERE TO MEET 
PEOPLE

¡ Your own company 
¡ Alumni associations
¡ Nonprofits/boards of directors
¡ Trade associations 
¡ Young professional organizations (e.g., 

Colorado Bar Young Lawyers)
¡ Meet-ups
¡ Organizations that do what you love 

(e.g., country clubs)



WHO TO MEET

Mentors and mentees

Former 
colleagues/coworkers

Former college or 
graduate school 

connections

Neighbors

Other parents at your 
children’s schools

Civic organization 
(e.g., Rotary)

Complementary 
service providers

Competitors



YOUR GOAL 
IN BUILDING 
A NETWORK

NOT



NETWORKING EVENTS



A NOTE ON 
INTROVERTS 



IF YOU’RE LOOKING 
TO BECOME A 
RAINMAKER…

¡ The number one skill you 
need to build is

RESILIENCE 



OTHER BEST PRACTICES WHEN BUILDING A NETWORK



IF YOU HAVE AN ESTABLISHED NETWORK:

HELP YOUNGER PROFESSIONALS 
BUILD THEIR NETWORKS 

(THEREBY GROWING YOUR OWN)

BUILD A SUCCESSION PLAN FOCUS ON DIGITAL/MORE 
PASSIVE NETWORKS



DIGITAL OR ONLINE MARKETING

+ +



WHY AN 
ONLINE 
PRESENCE 
MATTERS



WEBSITE BEST PRACTICES 

· Blogging
· Social Media
· SEO

· Lead Generation (engagement)
· Mobile



SEO V. SEM



SOCIAL MEDIA BEST PRACTICES

THERE ARE MORE THAN 1,200 SOCIAL MEDIA SITES

THEY ARE ALL DISCOVERABLE

USE SOCIAL MEDIA TO YOUR BENEFIT 

THOUGHT LEADERSHIP IS KEY 



SOCIAL 
MEDIA 
BEST 
PRACTICES



A NOTE ON LINKEDIN



OPTIMIZING YOUR ONLINE PRESENCE



THOUGHT LEADERSHIP



TIME 
COMMITMENT

¡ 2-5 hours a week 
is a good goal

¡ Time in = results
¡ Not a direct 

relationship 



HOW TO 
PRIORITIZE
BUSINESS 
DEVELOPMENT 
EFFORTS

¡ Personal quality time with existing clients and referral 
sources

¡ Outreach/relationship building with secondary contacts

¡ Add industry seminars, events, trade association 
meetings in periodically

¡ Do proactive (passive) outreach to existing network

¡ Sign up to write or speak at a conference for a target 
market

¡ Create digital thought leadership 

¡ Outreach to tertiary contacts



ACCOUNTABILITY 

“If it can be measured, it can be 
improved.” 

– Peter Drucker



IT’S ALL 
ABOUT 
BALANCE


