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QUADRANT 4: THE RELEVANCE REVIEW

/VER� THE� YEARS�� )� HAVE� REFERRED� TO� THE� UPPER� LEFT� QUADRANT� BY� A� VARIETY� OF� TITLES��
2ESULTS� -ANAGEMENT�� 3USTAINABILITY�� AND� 2EVIEW� AND� -AINTENANCE�� h2ELEVANCE�
2EVIEWv� IS� THE�ONE� THAT� )� BELIEVE� SUMS�UP� THE� IDEA�BEST�� 4HIS�QUADRANT� TAKES�A�
GOOD�PLAN�AND�ENHANCES�IT��)T�BRINGS�THE�QUESTION�OF�HOW�CAN�WE�MAKE�THIS�BETTER�
year after year and generation after generation front and center as part of the plan.

Traditionally, most plans and strategies have been reviewed for technical compli-
ANCE�

s�h)S�IT�STILL�LEGAL�v

s�h!RE�WE�TAKING�ADVANTAGE�OF�ALL�THE�TAX�SAVINGS��OPPORTUNITIES�v

s�h!RE�THERE�BETTER�INSURANCE�OPTIONS�AVAILABLE�TO�US�v

1UESTIONS�LIKE�THESE�HAVE�BEEN�THE�FOCUS��)�HAVE�ALSO�HEARD�THE�REPLY��h.O�NEED�TO�
change your will, as it has a clause that provides for all your children even if they 
are born after you sign the document.”

But this typical investment review is wrong. It centers on a performance report 
prepared by the advisor with little or no information from you. 

The relevance review resides “above the line” as it speaks into why you created a 
PLAN�IN�FIRST�PLACE�AND�WHO�THE�PLAN�IS�SERVING��1UITE�SIMPLY��IT�LOOKS�AT�THE�PURPOSE�
OF�THE�PLAN�AS�A�WHOLE�AND�ALL�THE�UNDERLYING�COMPONENT�STRATEGIES�AND�ASKS��h)S�
this still relevant to who we are as a family, our current goals, view of the world, 
AND�VISION�FOR�THE�FUTURE�v

Something that is relevant is something that matters and has the impact we want 
TO�PAY�ATTENTION�TO��2ELEVANCE�CAN�ALSO�BE�FLEETING��-UCH�OF�WHAT�WAS�RELEVANT�TO�
your life at age five was probably not relevant to you at age twenty, which has little 
relevance to you at age forty. The same applies to your family wealth strategy and 
its underlying components.

,ET�S�USE�THE�WEALTH�AND�STEWARDSHIP�EDUCATION�AS�AN�EXAMPLE��

Today, you have a baseline of what you believe are the capabilities of the rising 
generations. Using that, we create a curriculum and set of experiences that seem 
relevant to whom the family is today. After six months, we find that our plans are 
not relevant as the next generation knows way more and has more skills than we 
realized. We need to change the plan to make it relevant given our new level of 
information.
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S HE� SAME� CONCEPT� APPLIES� TO� OTHER� STRATEGIES�� ,ET�S� SAY�
your plan includes the gifting of ownership in certain  
assets to your children so they can begin experiencing 
what ownership of financial assets actually means.    
Initially, this is planned to occur in increments over three 
years. After the first year, you discover that holding back 

for another two years is unnecessary, so you accelerate the plan 
to make it more relevant to you and your children. The reverse can 
also be true. You may need to stretch it out for five years or stop it 
until certain circumstances change.

The enemy of relevance is the idea of doing something because 
that is the way we have always done it. This is not to say tradition 
and traditions are not good. But traditions should still be relevant 
to the facts and circumstances of today. 

One large multi-generational family that is on its seventh genera-
tion of adult members begins its annual family gathering with all 
THE�VOTING�MEMBERS��THOSE�AGE����AND�ABOVE��DECIDING�WHETHER�
they should continue the family traditions and activities for an-
OTHER�YEAR��)N�OTHER�WORDS��h!RE�THEY�STILL�RELEVANT�TO�WHO�WE�ARE�
TODAY�v�

This family has a number of traditions that remind them of where 
they started and the basic principles that have served them over 
the years. For example, a descendent becomes a member of the 
family assembly when he or she leaves childhood and exits adult-
hood at age eighteen. This involves a tradition of throwing a hat 
across the creek as reminder of the family’s pioneer spirit and 
commitment to moving ahead even in the face of challenges. 

(History has it that a cowboy’s hat was one of his most 
important tools. It protected him from the sun and acted 
as a water container. If he got to a creek he needed to 
cross but was feeling insecure, he would throw his hat 
across, which forced him to cross the river to retrieve 
his hat.) 

2ELEVANCE�APPLIES�AS�WELL� TO� LEGAL�AND�TAX� ISSUES��7HILE�A�PAR-
ticular strategy may still be very solid, changes within the 
family’s financial structure may make it irrelevant. Tax-saving 
strategies are only relevant if the family tax situation does not 
change. The same is true of insurance strategies, investment 
management philosophies, and philanthropic plans. At best, an 
irrelevant strategy does not contribute to the family’s vision and,                    

t
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at worst, can be harmful. 

In fact, once you move through discovery, design, and implementation the first time, and then move 
INTO�RELEVANCE��WHAT�ACTUALLY�HAPPENS�IS�A�NEW�FORM�OF�DISCOVERY��1UADRANTS���AND���MERGE�SO�THE�
PICTURE�BECOMES�THIS�

2ELEVANCE�CAN�ONLY�BE�EXAMINED�BY�UNDERSTANDING�WHAT�IS�WORKING��WHAT�HAS�CHANGED��AND�WHO�IS�
being impacted.

THE RELEVANCE REVIEW PROCESS

4HE�2ELEVANCE�2EVIEW�BEGINS�AT�A�HIGH� LEVEL�WITH�A� REVIEW�OF� THE� FAMILY� VISION�AND�PRINCIPLES�OF�
wealth statement. Generally facilitated by a trusted advisor, this review can be done with your family 
AS�A�GROUP�OR�JUST�WITH�YOU��

�.OTE��HERE�COMES�ANOTHER�RELEVANCE�QUESTION��)F�THE�REVIEW�WAS�DONE�INITIALLY�BY�YOU�AND�AN�ADVISOR�
THREE�YEARS�AGO��IS�IT�TIME�TO�INCLUDE�MORE�FAMILY�MEMBERS�	

The review must include discussion about what is happening with each member of the family. Your 
ADVISOR�SHOULD�ASK��

s�h7HAT�HAVE�YOU�LEARNED�OR�OBSERVED�ABOUT�THEM�SINCE�THE�LAST�TIME�WE�TALKED�v�

s�h7HAT�STRUGGLES�AND�OPPORTUNITIES�ARE�THEY�FACING�v�

s�h(OW�ARE�YOU�FEELING�ABOUT�HIS�OR�HER�PROGRESS��GROWTH�AND�HAPPINESS�v�

s�h!RE�THERE�NEW�CIRCUMSTANCES�OR�SITUATIONS�THAT�SHOULD�BE�FACTORED�INTO�YOUR�PLAN�v

Next, the schematic of your plan created under implementation should be reviewed taking into 
ACCOUNT�THE�ANSWERS�AND�THOUGHTS�YOU�DEVELOPED�FROM�THE�QUESTIONS�ABOVE��7HAT�STRATEGIES�ARE�
WORKING��WHAT�ONES�NEED�TO�BE�TUNED��AND�HOW�DOES�THE�OVERALL�PLAN�FEEL�TO�YOU�

It is also important to check the performance of your financial, tax, legal, investment and insurance 
strategies. This performance should be measured in the traditional ways, as well as against the 
REQUIREMENTS� FOR� YOUR�PLAN��&OR�EXAMPLE�� IF� YOU�ESTABLISH�A� FAMILY�PHILANTHROPIC� FUND�� THE� INVEST-
MENTS� IN� THE� FUND� SHOULD� NOT� ONLY� BE� HIGH� QUALITY� BUT� ALSO� MATCH� THE� NEED� FOR� LIQUIDITY� FOR� YOUR�
particular family and not follow the standard philanthropic model, unless that is what you want.                      
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“If I see someone wearing 

HILFIGER it makes me 
proud, but then 

 I  WONDER what 

I could do to make the style 

more relevant for them 

  next year?”

~ TOMMY HILFIGER
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More specifically, if you have specific goals for the fund, say clean water, then the investments in the 
fund should be with providers that share an interest in your cause. This approach can be thought of 
AS�1UALITY�n�3UITABILITY�n�!LIGNMENT��

-AINTAINING�RELEVANCE�IS�A�CRITICAL�ADVISORY�ROLE��AND�WE�WILL�LOOK�MORE�AT�IN�0ART�4HREE�

THE RELEVANCE REVIEW OUTCOMES

4HE�INITIAL�OUTCOME�OF�A�2ELEVANCE�2EVIEW�IS�A�MEMO�FROM�YOUR�ADVISOR�SUMMARIZING�THE�FINDINGS�AND�
A�SET�OF�RECOMMENDATIONS�FOR�WHAT�AREAS�NEED�TO�BE�ADJUSTED��4HEN�WE�DROP�BELOW�THE�LINE�TO�COMPLETE�
a design and implement. Then the cycle begins again at an agreed time for a relevance review. 

The real outcome of the practice of relevance review is the knowledge that your plan is moving ahead 
in step with the needs and goals you have for your family and your financial wealth. 


